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Womenews
What Makes A Great Strategic Plan?

By Patricia Metzger, Chair WCMC Board Planning Committee

Everyone that is currently working at a medium to large company, has probably heard the new buzz word “strategic plan”.  
You’re probably saying, “what exactly is a strategic plan and what does it mean for me”?

Great question!

In very simplistic terms, a strategic plan is a listing of your goals, then a strategy, and then a more detailed listing or “action 
listing” of how you think you are going to get there.  For example: a company’s plan may have included in it that one of 
their goals is to upgrade all of their computers within one year.  Then then the action level may read that they will assign 
which departments and which month their equipment will be upgraded.  Of course, there is much more to the creating of 
a plan and deciding on the action items.  It took the Women’s Center of Montgomery County a little more than 1 year to 
meet, decided on broad goals, then refine the goals and list action items to achieve those goals.

The WCMC is not only about ending domestic violence, we are also interested in enhancing all women and girls lives to 
become stronger, healthier, happier and enlightened lives.

Below is an overview of our strategic plan.  First is the Goal; 2nd the strategy; and 3rd action items.  Review and find the 
area in which you could contribute and make a difference!!

Work to eliminate domestic violence so women can live safer, more stable lives and thrive.
1. Promote physical, social and emotional safety of individuals impacted by DV.

a. Run an effective hotline
b. Provide comprehensive one-on-one advocacy
c. Peer to peer support services
d. Develop access to comprehensive legal representation
e. Enhance cultural sensitivity
f. Strengthen trauma-informed services

2. Educate and advocate to prevent, avoid & reduce the incidence of domestic violence
a. Conduct targeted community education
b. Expand the number of volunteers for speaking/training opportunities
c. Advocate to increase public awareness
d. Create DV awareness for specific target groups

3. Create and expand partnerships with agencies, government and businesses for early identification and interven-
tion in domestic violence in the community

a. Seek low cost/pro-bono services from professionals
b. Work together with law enforcement agents in respectful relationships for the benefit of the survivor
c. Expand resources to aid transition based on survivors needs and what WCMC can offer
d. Develop and enhance services and partnerships that empower survivors to gain economic self-sufficiency
e. Explore relationships with other agencies for women (i.e. Resumes, career assistance, social opportuni-

ties
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4. Research and develop a plan for an in-house Legal Program
a. Identify the requirements for a Legal Program and consult other programs for implantation and best 

practices
Provide educational and growth opportunities to enrich the lives of female members of the community each year.

1. Identify educational and inspirational programs for women and girls that fit within the WCMC Wellness Pro-
gram Priorities and contribute to the fund-raising objectives.

a. Form a task forces of volunteers
b. Identify the enrichment needs of the target community through surveys
c. Fit with priorities of the WCMC Wellness Model
d. Provide preference in program selection to meet the needs of the membership and clients

2. Run and evaluate programs ensuring preferential treatment in attendance and fees to WCMC members and 
clients while meeting the financial objectives

a. Find experienced teachers for identified programs
b. Schedule events
c. Manage logistics of location, equipment and materials
d. Publicize and promote events
e. Track enrollment and attendance and evaluations

Promote positive change toward gender equality
1. Partner with other gender equality movements to advocate for and advance gender equality 

a. Identify a list of potential new partners and present to the Board for partnership consideration
b. Track those legislative initiatives passed which promote equal pay, reproductive rights and equality in 

general and reject bias based on gender and which had advocacy input from WCMC
2. Raise awareness of areas of inequality and opportunities for improvement

a. Publish a Board-approved public policy statement on Gender Equality each year.
b. Write op-ed, blogs, etc. that promote reform
c. Host speakers/forms to discuss gender equality
d. Track the number of external communications (op-ed, blogs, speaking engagements etc.) created by 

WCMC members
Grow the organization by increasing volunteer hours, increasing funding, increasing awareness, and maintaining 
high membership satisfaction

1. Create and implement a plan to meet the organization personnel needs including the Board, staff, volunteers, 
interns and outside consultants

a. Identify staffing needs to provide defined programs and implement recruiting plan to meet those needs
b. Identify Board committee structure and skills needed
c. Implement recruiting plan to meet those needs

2. Increase volunteer capacity to meet the program needs
a. Exemplify best practices in volunteer recruitment and retention
b. Develop and follow up annually to insure it is being done
c. Improve volunteer retention
d. Train volunteers to achieve skill competency as needed by the programs

3. Increase funding to meet the expanded program needs
a. Create long-term (3-5 year) development plan with annual detail
b. Diversify funding sources including planned giving, corporate donors, etc.
c. Identify and apply for additional grants
d. Optimize fundraising events and awareness for these events
e. Pursue at least one new fundraising idea each year

4. Increase positive awareness of the WCMC in the community
a. Clarify branding and uniformity of materials
b. Expand awareness through advertising, sponsorships, etc.
c. Standardize reports, forms, etc. and make them available on-line
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5. Define value of the Thrift Store
a. Recommend a plan for the store in light of the lease renewal

6. Assess the needs and enhance the value of membership
a. Redefine what it means to be a membership organization
b. Assess the current value of a membership
c. Recommend future membership benefits
d. Create an ad hoc committee to review the logistics of membership vis-à-vis the Board structure

So what makes a great strategic plan….YOU DO!
Thank you for taking the time to read this.  We hope that you will find some interest in any of the areas and 
contact us.  Get your friends to become involved too and then it is more fun!  

Have a wonderful and safe summer from all of us here at the Women’s Center of Montgomery County.

Board of Directors and Annual Meeting 
Announcement

The next meeting of the Women’s Center of Montgomery County Board of Directors – which is also the annual member-
ship meeting - will be held on Wednesday, June 27th at 6:45 pm in the Walton Community Room at our Colmar office 
(2506 N. Broad Street).

As with all Board meetings, this meeting is open to current members of the Center. Additionally current members can also 
join most of our Board committees.  If you have an interest on serving on our standing committees – Finance, Special 
Events, Planning, Governance or Development – please contact our Board Co-Presidents Amy Stern and Rosie Santulli 
c/o the Elkins Park office.

The annual membership meeting is also the meeting in which we announce the results of our Board elections which 
includes a slate of new and incumbent members.  In order to ensure that our Board operates at its most effective levels, 
we continue the search throughout the year for prospective nominees for Board candidacy.  If you or someone you know 
would consider serving our Center at this level, please feel free to discuss with a Committee member or our executive 
director at our Elkins Park Office (215-635-7340). We are at present seeking persons with expertise/interest in the areas 
of finance, development, market and/or strategic planning, as well as connections to local corporations.

Please remember this is YOUR board and its composition and service reflects your interests and concerns.  Your input 
is of great value to those of us currently on Board. We appreciate and honor each of you for all that you do.  We look 
forward to hearing from you!

WCMC Community Education Coordinator Robin Jordan
Live on TedTalks!

On Friday, June 1st at 9 am Robin Jordan will be live on Ted Talk 
in Lower Merion presenting on the topic of Stalking.

TEDxLMSD is an independently-organized annual “TED talk” planned for students, by students with enthu-
siastic support and mentorship from Lower Merion School District staff. A planning team made up of Harriton 
and Lower Merion students brings together speakers to share “ideas worth spreading” in an organized, focused 
format through a TEDx license. 

Look for Robin online at TedxLMSD!



4

 You Really Can Communicate With Tweens!
Submitted by Robin Jordan, WCMC Community Education Coordinator

Middle Schoolers.  They are often viewed as society’s middle children.  One of the biggest complications of this group 
is that they’re caught between two worlds - not little children anymore, but not yet teenagers.  They are Tweens.
As this group moves from wanting to stay home to play with toys to eagerly posting about a new relationship on social 
media, it is natural that Tweens feel overwhelmed by relationship issues. Parents, in turn, can also find themselves dis-
oriented by the head-spinning changes. 

Recently, the Women’s Center spent four weeks in some of our area’s middle schools. As part of our program, students 
were given the opportunity to anonymously submit questions about relationships.  If you want to know what 12-14 year-
olds are thinking, below is a sample of what we received. Some questions might shock you.

•	 Why do people feel the need to abuse?
•	 Is there able to be abuse in all types of relationships, even long distance ones?
•	 What is the best way to deal with an abusive relationship with someone close?
•	 What should I do if I feel pressured to “do something” with someone?
•	 If my family says they hate me, is that abuse?
•	 Why do people get mad if you don’t want to have sex with them?
•	

Who knew these matters are on a Tween’s developing mind? Wasn’t it nicer when the Question of the Day was, “Why 
do I have to take a bath?”

Communicating with Tweens does not have to be so excruciating. It can even be fun. Below are some  discussion start-
ers, suggested in Psychology Today,  that don’t’ include the routine “How was school?” 

•	 What is the coolest app that I (parent) don’t have on my phone?
•	 Did you laugh at anything extra hard today?
•	 How would you describe my (parent) personality?
•	 Who would you say is your best friend right now?
•	 What are the different cliques or social groups in your school and which one, if any, are you in?
•	 Can you play me (parent) one of your favorite songs?
•	 Can you teach me (parent) how to text faster?
•	 Do you have any celebrity crushes?
•	 Is there anything you would like to learn how to do?
•	 Are there any quotes from movies, songs, or books that you’ve heard and really like?

Keep all conversations non-judgmental. Be a good listener and don’t be 
afraid to sensibly add your opinion.  Set an non-argumentative tone; teach-
ing the Tween that one can have differing opinions without penalty.  If the 
door to communication is opened in a non-threatening, non-awkward way 
now, it might eliminate this question received during our program, “What 
if I don’t have a trusted adult to talk to?”
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Therapeutic Garden & Summer Reading
Submitted by Kerri Holt, WCMC Volunteer Coordinator  -Bryn Mawr

I’m happy to report that we have finished planting our garden!  Being a first-time vegetable gardener, I was 
unsure how I was going to pull it off without Darian, our expert volunteer botanist, here to guide me. But Ma-
ria’s inspirational words at a staff meeting pushed me to keep going.  She pointed out to us that survivors do 
the hardest thing - leave an abuser - and that it is important to push ourselves out of our comfort zone in doing 
this work. So, I’m firmly there - out of my comfort zone - but with the added support from volunteers the gar-
den was successfully planted. Thank you to volunteers Allie, Andi, Christine, Dana, Darian, Diana, Lucy, and 
Rosie who helped plant, covered hearings, filled in for me in the office, and learned new tasks/jobs so that this 
beautiful garden could be started.   

Feel free to visit our community garden plot located in Packer Park, Ardmore. You can easily spot our plot 
because it’s the one with the flowered shovel in the ground.

While the garden grows, I thought I would recommend some summer reading.  These are books we have in 
our Bryn Mawr library that we loan out to survivors.  All of these authors have other books that I would also 
recommend.

 

Should I Stay or 
Should I Go?  A 
Guide to Knowing 
if Your Relation-
ship Can - And 
Should - Be Saved                                  
Author: Lundy Ban-
croft

Wild 
Embers -  
Poetry by  
Nikita Gill  

The Smart Girl’s 
Guide to Self-
Care, A Savvy 
Guide to Self-
Care and Victory, 

Author: Shahida 
Arabi

Codependent No 
More: How to 
Stop Controlling 
Others and Start 
Caring for Your-
self
Author: Melody 
Beattie

Narcissist Free, A 
Survival Guide for the 
No-Contact Break-Up                                    
Author Zari Ballard

Psychopath Free, 
Recovering from 
Emotionally 
Abusive Relation-
ships with Nar-
cissists, Socio-
paths, and Other 
Toxic People                
Author: Jackson 
MacKenzie

Venus
By Nikita Gill, Wild Embers

Decide tonight,
to take a lesson from Venus,
she shines brighter than any 
planet.

A morning
And evening star,
In our endless sky.

She hasn’t a single moon
to worship her
or to cloud her judgment.

She is alone.
And oh
how brilliantly she shines.
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Save the Date!
The Women’s Center of Montgomery County invites 

you to join us for our
14th Annual

5K Run/3K Walk 

Do your part to STOP domestic violence
 in our community and 
RAISE AWARENESS!

Join us at Germantown Academy
Carey Stadium & Athletic Fields

340 Morris Road
Ft. Washington, PA

Sunday, August 5, 2018
Registration Begins at 8:00 a.m.

Race Start Time 9:00 a.m. 

For more information on how to serve on this Special Event Planning Committee, chaired by Dov Weiner and 
Marguerite Nocchi,

 contact Maria at our Elkins Park office at 215-635-7340.

Please consider joining the committee.
We need help in the following areas:

•	 Getting the word out so we can increase the number of participants

•	 Soliciting friends, neighbors, and vendors for sponsorship support

•	 Helping on the event day doing everything from registering participants to staffing the raffle table etc.

Karen's Law (Senate Bill 1023) 
calls on Pennsylvania to amend 
existing parole laws to extend 
the parole application period for 
Sexually Violent Predator from 
1 to 3 years.
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Women’s Center of Montgomery County 
Celebrating 42 Years of Community Service in 2018 

 
MEMBERSHIP RENEWAL 

I would like to renew my membership to the Women’s Center of Montgomery County,  
supporting volunteer programs to empower women and the effort to  

end domestic violence in our community! 
 

MEMBERSHIP PERIOD:  July 1, 2018 through June 30, 2019 
 

Name:  _____________________________________________________________ 

Address: ___________________________________________________________ 

City _____________________ State ____________         Zip _____________ 

Yes! I want to renew my membership. 

  ____  Enclosed is my $50 membership fee. 
      ____  I have enclosed an additional $_______ donation. 

    ____  I am enclosing my $50 membership fee plus an additional $50 to  
       sponsor a member who cannot afford dues this year. 

 
Please make checks payable to the 

Women’s Center of Montgomery County 
 

To Pay by Credit Card Pay Online at www.wcmontco.org or provide the following: 
 

Credit Card #: _______________________________________________________ 
 

Expiration Date: ____________                CVV#____________ 
 

 
      Please remit to: The Women’s Center of Montgomery County 

      8080 Old York Road, Suite 200 
Elkins Park, PA 19027 

 
Our Mission Statement: 

The Women’s Center of Montgomery County  
is a volunteer, community organization with  a primary focus on freedom from domestic violence  

and other forms of abuse.   Our programs, policies and procedures reflect our strong commitment to empowering women. 
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ADDRESS SERVICE REQUESTED

Women's Center of Montgomery County
8080 Old York Road, Suite 200
Elkins Park, PA  19027

Women's Center 
of Montgomery 
County

Elkins Park Office

215-635-7344

FAX: 215-635-7347

Thrift Shop: 215-885-0651

Norristown Office

610-279-1548

FAX: 610-279-7740

Pottstown Office

610-970-7363

FAX: 610-970-0705

Bryn Mawr Office

610-525-1427

FAX: 610-525-1429

Colmar Office

215-996-0721

FAX: 215-996-0725

www.wcmontco.org

1-800-773-
2424

Second Chances Shoppe

High Quality - Best Low Prices - 
Great Cause

Like us on Facebook

201 Leedom Street, 
Jenkintown, PA 19046

215-885-0651

Tuesday - Friday
10:00 am to 5:00 pm

Saturday
10:00 am to 4:00pm

www.facebook.com/secondchancesthriftshoppe


